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West Trax Announces Powerful SAP Optimisation Aid

West Trax, the provider of services focused on optimising value throughout the life-cycle
of SAP systems, announces KPI Optimiser® Plus, an extension to its portfolio of SAP
optimisation and benchmark services. The current KPI Scan® and KPI Optimiser® services
provide analyses that identify the potential to reduce costs and improve business
processes. These services particularly focus on opportunities to increase business process
standardisation and eliminate redundant and unnecessary custom code.

KPI Optimiser® Plus combines the results of KPI Optimiser® Custom Code and Business
Processes analyses to automatically identify Standard SAP functionality, already available
in a system that could replace custom code programs. It does this by mapping custom
code programs against available Standard applications to provide a detailed analysis and
definition of candidate programs for conversion. Clients are presented with the results
including recommended action and implementation plans.

The results of over 900 analyses conducted to date by West Trax indicate that 70% and
more of the paid for, available, SAP Standard programs were not used. Up to 45% of the
programs in analysed systems were custom code. 40% or more of the custom programs
were unused and 30% or more of the custom programs could be replaced by SAP
Standard.

KPI Optimiser® Plus client benefits include: -

e less custom code with reductions in associated supports costs.

e more effective utilisation of available SAP Standard potential without
additional SAP costs.

e elimination of avoidable custom program development costs by
checking availability of suitable Standard functionality prior to
authorising custom developments.

e increased process chain efficiency resulting in improved system performance
and stability.

e improved ROI, reduced risk and strengthened controls as a result of
increasing the number of processes supported by SAP Standard.

To learn more about how KPI Optimiser® Plus can help reduce costs and increase
business process standardisation in SAP systems please contact David Long at:

dlong@westtrax.com or call T: +44 1531 670325, M: +44 7774 808694
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About West Trax

West Trax is a service provider delivering management and IT consulting services.
Founded in 2003, the company combines many years of international experience in the
professional services business with state-of-the-art technology.

With KPI Scan®, KPI Optimiser®, KPI QA® and Benchmark Express®, West Trax
offers solutions that help to increase the effectiveness and efficiency of corporate
processes and the performance of IT infrastructures. West Trax focuses on global SAP
system optimisation. More detailed information can be found at www.westtrax.com.
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