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West Trax
KPI Scan® KPI Optimiser® Solution

Measures Optimises
Value Value

KPI QA® B eoresct”

Enhances Compares Responding To Specific
Client Issues
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f f ] BWest Trax®

B FoundIn 2003

B Provider Of SAP System KPI Measurements And Improved Usage Quality.

B Identification Of SAP Optimisation Potential And Cost Savings.

B Support And Optimisation Of SAP Outsourcing, Upgrade And Consolidation Projects.

B Headquarter In Germany, Subsidiaries In UK, Austria, Benelux, France And
Switzerland.

B Methodology And Benchmarking Database Certified By German Chamber Of
Commerce.

B Benchmarking Database Representing 13 Different Industries.

B Over 1,000 Analysis Completed To Date.

B 20 Clients Certified For West Trax OBest SAP PerformanceO Quality Award.

B Potential Savings Identified Per Client Circa. £200K Up To £1million P.A.




Client Needs

Quality
Certification

Custom
Code
Alternatives

SAP
Updates

Actual
Client
Demands

Unused
Standard
Potential

Process
Document-
ation

Custom
Code
Catalogue

~

West Trax Solution

Automatic identification of processes affected by
updates. Elimination of unnecessary test activities for
unaffected processes.

Automatic process documentation for storage in SAP
Solution Manager.

Analysis and documentation of Custom Code access t(
tables and other objects, making possibilities for re-
standardisation transparent.

Automatic identification of potential to replace Custom
Code with available Standard functionality in order to
reduce operating expenses.

Automatic identification and financial evaluation of
appropriate alternatives.

v

Independent confirmation of effective cost and
resource management, high level of standardisation,
effective use of custom code, excellent performance
and documentation.
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Status quo

User Exits
S Submits
) Includes
Operations RFCOs
Management z
Cockpit

System
Comparison
#

Business
Dashboard

Upgrades

Outsourcing
Consolidation

#-see next slight

Background
Jobs

Modernisation

West Trax Solution

Target

Provide Overview and Transparency. .

Ensure efficient management and avoidance of

unnecessary response issues or problems. q

Reduce operating expenses, improve usage quality,
maximise system effectiveness and efficiency. Q

Reduce project time and cost. Accurate basis for

calculations. Efficient project realisation Q

Preconfigured and complete reporting application for all

enterprise divisions and different views Q

target-, opportunity-, risk-, problem-,process-, project-

portfolio management, the instrument for
Ivision- function- and enterprise controling
and steering
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In SAP Systems

West Trax Provides Automated Measurement And Comparison Of
SAP Core Processes, Custom Code And
Non-Core Applications

Centralized Individual
Custom Code Custom Code

Centralized Individual
Custom Code Custom Code

SAP

SAP
System 2

Centralized Individual

System 1

Other Custom Code Custom Code

Applications

SAP
Standard

SAP Other
Standard Applications

— | Template

Centralized Individual
Custom Code Custom Code

Centralized Individual
Custom Code Custom Code

SAP Standard Other

pr— SAP

S SAP
System 3

System n

Applications Applications

SAP Other SAP Other

Standard Applications ProceSS Gaps’ Standard Applications
Variations In Implementation
and Inconsistent Usage Identified
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West Trax Solution Portfolio
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‘Contact

Diana Bohr
Chief Technology Officer

Amselweg 13
D-65623 HahnstStten
Tel.: (49) 6430/92098
Fax: (49) 6430/92097

E-Mail: dbohr@westtrax.de
Web: www.westtrax.com
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